
Strong Roots, 

New Growth 

FARM SUCCESSION: 

PRESENTATION BY MAVIS GRAGG THE GRAGG LAW FIRM, PLLC 



ABOUT MAVIS 

GRAGG 

• Based  in  Durham,  NC wi th  a  

f oo tp r in t  ac ross  t he  s ta te  o f  NC  

• Over  12+  yea rs  exper ience  as  an  

a t t o rney  work ing  wi t h  c l i en t s  on  

rea l  es ta te ,  es ta te  p lann ing ,  and  

es ta te  admin i s t ra t i on  ma t te rs  

• Over  20  yea rs  exper ience  as  

med ia to r  empower ing  peop le  t o  

reso lve  con f l i c t  and  p rob lem 

so lve  f o r  t hemse lves  

• Pass iona te  abou t  he lp ing  c l i en t s  

ma in ta in  and  g row wea l t h  t h rough  

though t fu l ,  i nd i v idua l i zed  

p lann ing  
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WEALTH 

How do you define 

wealth? 

An abundance of 

valuable possessions 

and money 

A measure of the value 

of all of the assets of 

worth owned by a 

person. 



GOALS WITH SUCCESSION 

PLANNING 
• Liquidi ty to carry the farm through the t ransi t ion per iod and 

purchase interests  

 

• A formal ized arrangement to t ransfer ownership and 

management control  

 

• Decis ions made about management succession  

 

• Decis ions made about family versus non -family ownership  

 

• Address any sibl ing or family r ivalry in advance  

 

• Provide for  ret i rement income of  the current  owners  

 

• Mit igate or el iminate any estate taxes  

 

 



FOUR WAYS TO TRANSFER 

OWNERSHIP 
Sell to Co-Owner 

• Co-owners  can create  agreements  wi th  var ious  opt ions  

• Buy-sel l  agreements  set  the terms such as fami ly  keeps in terest  

but  no management  responsib i l i ty  

• Requi res  cash.  L i fe  insurance or  d isabi l i ty  insurance should  be 

cons idered for  funding buy out .  

Sell to Key Employee 

• Great  opt ion when you have a t rusted employee 

• You can t ra in  them and br ing them in  to  key 

re la t ionships  

• Money is  key chal lenge for  th is  opt ion.  Can address  

with  se l ler - f inanc ing  or  acquis i t ion  loan,  for  example .  

• Very impor tant  to  address  in  advance of  re t i rement .  



FOUR WAYS TO TRANSFER 

OWNERSHIP 
Sell to Outsider 

• Most  su i tab le  for  operat ions  wi th  demonstrated  success  

• Wel l  t ra ined and funct ion ing  s taf f ,  esp.  management  or  h igh ly  

des i rab le  land a key se l l ing  point .  

Passing to Heir(s) 

• Impor tant  to  cons ider  who  should  be in  charge.   

• Consider  a  buy-se l l  agreement  inc lud ing  your  he i rs  as par t ies .  

• Mul t ip le  fami ly  member  owners  wi th  management  r ights  can create  

conf l ic t  



INTESTATE SUCCESSION IN NC 
If you die with: here’s what happens: 

children but no spouse children inherit everything 

spouse but no descendants or 

parents 

spouse inherits everything 

spouse and one child or descendants 

of one child 

spouse inherits 1/2 of your intestate real estate 

child or descendants inherit 1/2 of your intestate real 

estate 

spouse and two+ children, or 

descendants of those children 

spouse inherits 1/3 of your intestate real estate 

children or descendants inherit 2/3 of your intestate 

real estate 

spouse and parents, no children or 

descendants 

spouse inherits 1/2 of your intestate real estate 

parents inherit 1/2 of your intestate real estate 

parents but no spouse or 

descendants 

parents inherit everything 

siblings but no spouse, descendants, 

or parents 

siblings inherit everything 



GROWTH OF THE FAMILY TREE OVER 

TIME 
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CREATION OF MULTIPLE OWNERS OVER TIME 
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LEGAL STRUCTURE OF HEIRS 

PROPERTY  

Tenants in Common 

Abil i ty to Transfer to  

3rd Party 

Unanimous  

Decision Making 



CHALLENGES OF HEIRS 

PROPERTY 

• Legal structure 

 

• Social 

 

• Financial 



MAKING FAMILY LAND OWNERSHIP 

WORK 

Family 

Tree 
Title Search 

Owner  

Discussion/ 

Decisions 

New 

Ownership 

Structure 



ALTERNATIVES TO A SINGLE 

ENTITY 

• Maintain the current situation 

• Partition of the land 

• Sale of the land in lieu of 

partition 



ESTATE PLANNING DOCUMENTS 

• Financial Power of Attorney 

• Healthcare Power of Attorney 

• Living Will 

• Trust 

• Last Will and Testament 



NON-PROBATE VS. PROBATE ASSETS 

Non-Probate Assets 

• L i fe  Insurance Accounts  
• Ret i rement  Accounts  
• Payable  on Death  Accounts  
• Assets  wi th  Surv ivorsh ip  Rights  
• Real  Estate  

Probate Assets 

• EVERYTHING ELSE!! ! !  

*Warning* 

• Fai lure  to  p roper ly  l is t  benef ic ia r ies  and  surv ivorsh ip  r ights  

can  cause  non-probate  assets  to  fa l l  in to  the  es ta te .  



”It feels good to hear someone say, ’take care”. It 

feels so much better to hear someone say ‘I will take 

care of you.” 

-Unknown 



 

THANK YOU! 

 

www.gragglawfirm.com 

 
MAVIS@GRAGGLAW FIRM.COM WWW.GRAGGLAWFIRM.COM 


